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The Hon. Stephen Kamper, MP

Minister for Small Business, Minister for Lands and Property, Minister for Multiculturalism, and
Minister for Sport

Parliament House

Macquarie Street

SYDNEY NSW 2000

Dear Minister,

| am pleased to present the Annual Report of the Border Fence Maintenance Board for the
year ending 31 December 2024 for your information and presentation to Parliament.

This Report has been prepared in accordance with the Government Sector Finance Act
2018 and the Government Sector Audit Act 1983.

Yours sincerely,

4 ’%)/’l’ ow Jte -

Sharon Hawke
Chair
Border Fence Maintenance Board



Board Charter

The NSW Border Fence Maintenance Board is established and administered in accordance
with the provisions of the Border Fence Maintenance Act 1921.

The Border Fence Maintenance Act 1921 originally placed responsibility for the fence under
the Western Lands Commission. An amending Act in 1957 established the Wild Dog
Destruction Board and transferred responsibility for maintaining the fence to the Board. In
2017, the name of the Board was changed to the Border Fence Maintenance Board to better
reflect its purpose.

The Board’s primary function is to erect, maintain and repair a dog-proof fence along specified
sections of the New South Wales (NSW) borders with Queensland and South Australia,
thereby excluding wild dogs from grazing lands of the Western Division of NSW.

The South Australian section of the border fence is erected on or near the western border of
NSW and extends from the northwest corner of the State (Cameron Corner) in a southerly
direction for approximately 222 kilometres (km) along the NSW/SA border.

The Queensland section of the border fence is erected approximately 20 metres north of the
border of NSW and extends easterly from Cameron Corner for 349 km to a point 15 km east
of Hungerford.

The Border Fence Maintenance Act 1921 requires the Board to establish a fund, and for the
Board to use that fund for the purposes of maintaining the fence. The Board is also able to
charge a levy in the form of wild dog rates on certain landholders in the Western Division.
These rates must be paid into the fund.
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Governance Structure of the Board

The Border Fence Maintenance Board comprises six members, including the Chairperson,
who in accordance with the provisions of the Border Fence Maintenance Act 1921 is the
Commissioner. The Minister may appoint, under the provisions of the Act, a person to exercise
the function of the Commissioner for the purposes of this Act. The other five Members are all
resident pastoral landholders of the Western Division of NSW. Appointment to the Board
occurs on nomination by the Western Local Lands Services (three members) and one each
from the Western Division Council of New South Wales Farmers’ Association and the
Pastoralists’ Association of West Darling.

Details of current Board Membership;

Mrs Sharon Hawke Chairperson
Director Regional Operations West
Department of Planning, Housing and Infrastructure - Crown Lands
45 Wingewarra Street
DUBBO NSW 2830

Mr Callum Robinson Western Division Council NSW Farmers’ Association
4/154 Pacific Hwy
ST LEONARDS NSW 2065

Mr Neill Leigo Western Local Lands Services
BROKEN HILL NSW 2880

Mr Luke Reynolds Pastoralists’ Association of West Darling
BROKEN HILL NSW 2880

Mr Nicolaas Bonselaar Western Local Lands Services
BROKEN HILL NSW 2880

Mr Robert Wason Western Local Lands Services
BROKEN HILL NSW 2880




Current Staffing

The Board’s administration office is situated on the Adelaide Road, approximately 8 km from
Broken Hill. The Board Secretary, Ms Allison Daniels is employed full time to manage the
administrative and accounting functions on behalf of the Board.

The Operations Manager is based at Smithville Depot located 240 km north of Broken Hill on
the South Australian border fence. This position is occupied by Mr Daniel Mayo.

The Board’s other operational staff includes a Leading Hand based at Wompah, eight Fence
Maintenance Officers and two Plant Operators. These staff are located at various locations
along the length of the fence and are accommodated in houses provided by the Board.

Fence Maintenance Officers are assigned a section of the fence to both monitor and maintain.
The length of the section assigned to each individual varies between 60 — 100 km. Fence
inspections are undertaken by each Maintenance Employee twice weekly (Monday and Friday)
to ensure the fence remains in a dog proof condition and has not been compromised.
Maintenance of the fence is undertaken where required during each inspection and throughout
the week.

Contact Officers
The Border Fence Maintenance Board’s contact officers are:

Secretary Ms Allison Daniels
Site Address Adelaide Road
BROKEN HILL NSW 2880
Postal Address PO Box 279, Broken Hill NSW 2880
Telephone 0456 353 865
Email wdboard@bigpond.com

Office hours are from 7:00 am — 3:00 pm ACST, Monday to Friday.

Operations Manager Mr Daniel Mayo
Smithville Outpost
via BROKEN HILL NSW 2880

Telephone 0429 913 582
Email smithvilleoutpost1@bigpond.com
Properties

The Border Fence Maintenance Board owns and maintains houses along both the Queensland
and South Australian fences. The Fence Maintenance employees, the Leading Hand, the Plant
Operators and the Operations Manager reside in these houses at the following locations:

Queensland Border Fence
Wompah Gate, Toona Gate and Hamilton Gate.

South Australian Border Fence
White Catch, Smithville and Broughams Gate.


mailto:wdboard@bigpond.com
mailto:smithvilleoutpost1@bigpond.com

Report from the Chair

Seasonal conditions in the vicinity of the fence started wetter in the first quarter of 2024 and
became drier towards the middle of the year but more rain was received towards the end of
the year. The Smithville Depot, located on the South Australia fence, recorded 183
millimetres of rain for the full year, Tibooburra received 348 millimetres and Hungerford
received 366 millimetres. This recorded rainfall particularly on the QLD border and in the Far West
comer was much higher than what was received during 2023. The Bulloogree remained
substantially dry throughout most of the year except for a short period in June with a small
section in the centre and the 12 mile and 8 mile channels holding water for short periods. The
Paroo channels held water for the first three months, then dried up, and received further
renewed flows in November and December.

Vegetation growth was stimulated by the wet start to the year and again in the middle and end
of the year and as such required grading along the fence and weed spraying works to be
undertaken. There was no extensive wind damage to the fence this year except for the
continual movement of sand in the non-capped hills in the Toona and White Catch sections
of the fence. The wetter conditions provided favourable conditions for the Board to engage
civil earthmoving contractors to reshape 11 kilometres of sandhills west of Hamilton Gate
and 6 kilometres of clay capping on 24 sandhills and the flats between the sandhills in the
White Catch section on the SA border.

Sandhill reshaping and clay capping works completed in the White Catch section

Throughout 2024, there were less than 5 reported dog sightings outside of the fence. These
reports are provided by Board staff who spend their whole working day on the fence and the
low number of sightings are a good measure of the low level of dog pressure on the fence
during this period.



During the year contracted works included weed spraying and fence line grading earthworks
adjacent to the fence east of Hamilton to Hungerford for a distance of about 115 kilometres.
Also, weed dragging and grading was completed to the north and south of Smithville by the
Board’s Plant Operators.

Contractors erected approximately 21 kilometres of new fencing west of Hamilton Gate for
11 kilometres and 10 kilometres in the Wompah section. Over 70 kilometres of old fencing
was removed by Board staff in the Hamilton section both west and east. Also, an additional
project involving 10 kilometres of new replacement fence immediately east of Warri Gate,
which commenced in mid-December 2023 was completed in 2024.

Section of new fencing erected on the QLD border to the west of Hamilton Gate

The Board was deemed eligible and received external funding in early 2024 through the NSW
Severe Weather and Flood Grant Program for weather events experienced in August and
September 2022. The funding was utilised by the Board to erect new fencing east of Warrie Gate,
new fencing west of Hamilton Gate and to repair several creek crossings. Several sections of flood
fencing in the Paroo Channels was also repaired following flooding earlier in the year and 500 metres
of the fence had new foot netting and float batons installed. Earthworks and grading also continued
in the numerous creek crossings through the Bulloo River Overflow.



Installation of new foot netting and float batons on fencing that passes through the Paroo channels

The Board purchased sufficient fencing material at the start of the year to complete its
programmed schedule of works for the 2024 year. Additionally, enough materials were also
purchased to replenish fencing stockpiles located at both the Smithville and Wompah depots
to ensure that 10 kilometres of materials were on hand at each location at any given time. This
measure ensures that sufficient materials remain available for works in the event of an
emergency. It is the Board’s experience that the lead time between placing an order for a large
quantity of materials, to the date of delivery, can often take up to six months.

Major works on the former Leading Hands cottage at Wompah continued during the year.
Previous works included the removal of verandas, new roof sheeting, bathroom and laundry
and this year the house was painted internally and externally and new flooring, verandas and
landscaping were completed.

Staff retention remained a challenge for the Board during the year. Whist it was successful
on several occasions in recruiting to fill vacancies, several new recruits resigned after only a
few months. The Board’'s approach is generally to fill this void with contractors where
appropriate, particularly with grading and other civil works where plant operators cannot be
successfully recruited.

The Board held four meetings during the year and conducted its annual fence inspection
from 23 to 26 September 2024. The full length of the fence was inspected, where in recent
years this has not been possible due to wet weather and COVID restrictions on border
crossings. The fence was found to be in a dog proof condition and in very good order. During
the inspection the Board was able to agree on its planned works for 2025. These works will
include the removal of redundant fencing, erection of approximately 30 kilometres of new
fencing and reshaping of the sandhills on the Queensland border fence alignment.



The Board continued to support the Department of Primary Industries and Regional
Development - Soil Conservation Service on the 32 kilometres of fence being erected as part
of the Wild Dog Fence Extension Project on the SA border. This support and engagement is
expected to continue until the fence extension is completed later in 2025.

In March 2024, Andrew Bell retired after serving 13 years as Chair on the Board. During his
time, Andrew implemented substantial governance improvements to the Board to ensure
compliance with relevant legislation, developed strong relationships with landholders, state
agencies and QLD and SA Government staff and managed significant natural disasters
including flooding and dust storms. He also ensured the Board remained in a strong financial
position so the fence could be upgraded and maintained in a dog proof condition. During his
time many kilometres of new fence were erected and sandhills clay capped, these
achievements are acknowledged and appreciated.

Sharon Hawke
Chair — Border Fence Maintenance Board



2024 Motor Vehicles and Plant held by the Board

7 x Toyota Hi-Lux Single Cab 4wd Tray Top

1 x Toyota Landcruiser Twin Cab 4wd Tray Top

1 x Toyota Hi-Lux Extra Cab 4wd Tray Top

1 x Toyota Landcruiser Single Cab 4wd Tray Top
1 x Isuzu 4wd Tray Top Truck

2 x Bolton 11 x 7 Trailers

1 x Basic 8 x 5 Tandem Plant Trailer

3 x Cam-Ams

1 x Volvo FM12 Tip Truck with Tri-Axle Tag Trailer
1 x UD GW Prime Mover

1 x AAA 45” Drop Deck Semi Trailer

1 x Caterpillar IT28 Loader

1 x Caterpillar 924k Loader

1 x Caterpillar 12H Motor Grader

1 x Caterpillar 938G Wheel Loader

1 x Caterpillar 120 Motor Grader

1 x John Deere Tractor

1 x Mini Excavator — Kubota with Trailer

Wild Dog Rates

Only landholders who hold land in the Western Division of NSW are subject to the payment
of wild dog rates, and then only when the aggregation of the property holding exceeds 1,000
hectares in size. In November of each year, the Board sets the annual rate having regard to
the annual budgeted cost of maintaining the fence, less any contribution received from the
NSW State Government. The maximum rate that can be set by the Board is detailed in the
Border Fence Maintenance Regulation 2023.

For 2024, the NSW State Government paid an amount of $508,363.87 to the Border Fence
Maintenance Board to support its annual operations. Landholder rates were set at 6.3 cents
per hectare for the 2024 year, being the same amount as the previous 2023 rating year.

The Department of Planning, Housing and Infrastructure — Crown Lands (the Department)
continues to issue wild dog rate notices and receipt subsequent monies following collection
on behalf of the Border Fence Maintenance Board. The Department also maintains records
relating to the collection of wild dog rates and, where necessary, initiates and pursues debt
management action to recover any arrears from landholders.



OFFICIAL

INDEPENDENT AUDITOR’S REPORT

Border Fence Maintenance Board

To Members of the New South Wales Parliament

Opinion

| have audited the accompanying financial statements of Border Fence Maintenance Board

(the Board), which comprise the Statement by the Accountable Authority, the Statement of
Comprehensive Income for the year ended 31 December 2024, the Statement of Financial Position as
at 31 December 2024, the Statement of Changes in Equity and the Statement of Cash Flows for the

year then ended, notes comprising a Statement of Material Accounting Policies and other explanatory
information.

In my opinion, the financial statements:

. have been prepared in accordance Australian Accounting Standards and applicable financial
reporting requirements of the Government Sector Finance Act 2018 (GSF Act), the Government
Sector Finance Regulation 2024 (GSF Regulation) and Treasurer’s Directions.

. Presents fairly the Board'’s financial position, financial position and cash flows.

My opinion should be read in conjunction with the rest of this report.

Basis for Opinion

| conducted my audit in accordance with Australian Auditing Standards. My responsibilities under the
standards are described in the ‘Auditor’'s Responsibilities for the Audit of the Financial Statements’
section of my report.

| am independent of the Board in accordance with the requirements of the:

. Australian Auditing Standards

. Accounting Professional and Ethical Standards Board’s APES 110 ‘Code of Ethics for
Professional Accountants (including Independence Standards)’ (APES 110).

Parliament promotes independence by ensuring the Auditor-General and the Audit Office of
New South Wales are not compromised in their roles by:

. providing that only Parliament, and not the executive government, can remove an
Auditor-General

. mandating the Auditor-General as auditor of public sector agencies

. precluding the Auditor-General from providing non-audit services.

| believe the audit evidence | have obtained is sufficient and appropriate to provide a basis for my
audit opinion.

OFFICIAL



OFFICIAL

The Board’s Responsibilities for the Financial Statements

The members of the Board are responsible for the preparation and fair presentation of the financial
statements in accordance with Australian Accounting Standards, the GSF Act, GSF Regulation and
Treasurer’s Directions. The Board’s responsibility also includes such internal control as the Board
determines necessary to enable the preparation and fair presentation of the financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements the members of the Board are responsible for assessing the
Board’s ability to continue as a going concern, disclosing as applicable, matters related to going
concern and using the going concern basis of accounting.

Auditor’s Responsibilities for the Audit of the Financial Statements

My obijectives are to:

. obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error
. issue an Independent Auditor’'s Report including my opinion.

Reasonable assurance is a high level of assurance but does not guarantee an audit conducted in
accordance with Australian Auditing Standards will always detect material misstatements.
Misstatements can arise from fraud or error. Misstatements are considered material if, individually or
in aggregate, they could reasonably be expected to influence the economic decisions users take
based on the financial statements.

A description of my responsibilities for the audit of the financial statements is located at the Auditing
and Assurance Standards Board website at: www.auasb.gov.au/auditors responsibilities/ar4.pdf. The
description forms part of my auditor’s report.

My opinion does not provide assurance:

. that the Board carried out its activities effectively, efficiently and economically.

. about the security and controls over the electronic publication of the audited financial
statements on any website where they may be presented.

. about any other information which may have been hyperlinked to/from the financial statements.

Min Lee

Director, Financial Audit Services
Delegate of the Auditor-General for New South Wales

19 March 2025
SYDNEY

OFFICIAL
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BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

STATEMENT BY THE ACCOUNTABLE AUTHORITY

Pursuant to section 7.6(4) of the Government Sector Finance Act 20718 ('the Act’), we state that these financial
statements:

- have been prepared in accordance with the Australian Accounting Standards and applicable
requirements of the Act, the Government Sector Finance Regulation 2078 and the Treasurer’s
directions, and

- present fairly the Border Fence Maintenance Board’s financial position, financial performance and
cash flows.

Board Member Board Member

Date: 19 March 2025 Date: 19 March 2025


hawkes
Stamp


BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2024

Note 2024 2023
$ $
Continuing operations
Expenses excluding losses
Personnel services expense
- provided by Department of Planning,

Housing and Infrastructure 2(a) (918,729) (903,237)
Operating expenses 2(b) (1,605,009) (1,411,235)
Depreciation and amortisation expense 2(c) (343,628) (292,141)
Total expenses excluding losses (2,867,366) (2,606,613
Revenue
Sale of goods and services 3(a) 1,864,662 1,653,027
Investment revenue 3(b) 141,981 109,229
Grants and other contributions 3(c) 1,554,817 503,045
Other income 3(d) 1,940 20,943
Total revenue 3,563,400 2,286,244
Operating result 696,034 (320,369)
Gains / (losses) on disposal 4 65,116 115,348
Net result from continuing operations 761,150 (205,021)
Other comprehensive income
ltems that will not be reclassified
to net result in subsequent periods:

Change in revaluation surplus of property,

plant and equipment 13 1,855,114 1,316,239

Total other comprehensive income for the year 1,855,114 1,316,239

TOTAL COMPREHENSIVE INCOME 2,616,264 1,111,218

The accompanying notes form part of these financial statements.
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ASSETS

Current Assets

Cash and cash equivalents
Receivables

Inventories

Other financial assets
Other assets

Total Current Assets

Non-Current Assets

Property, plant and equipment

Total Non-Current Assets

TOTAL ASSETS

LIABILITIES

Current Liabilities
Payables

Provisions

Total Current Liabilities
Non-Current Liabilities
Provisions

Total Non-Current Liabilities

TOTAL LIABILITIES

NET ASSETS

EQUITY
Reserves
Accumulated funds

TOTAL EQUITY

The accompanying notes form part of these financial statements.

BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2024

Note 2024
$

2,443,502
176,319
571,251

O 00 g o~ U1

53,404

3,244,476

10 14,413,745
14,413,745

17,658,221

" 117,803
12 137,610

255,413

12 19,697
19,697

275,110

17,383,111

13 12,377,672
5,005,439

17,383,111

2023

877,304
280,342
415,560
1,043,081
45,467

2,661,754

12,399,799

12,399,799

15,061,553

142,755
136,502

279,257

15,449
15,449

294,706

14,766,847

10,522,558
4,244,289

14,766,847



BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2024

Retained
Earnings Reserves Total
Note $ $ $
Balance at 1 January 2024 4,244,289 10,522,558 14,766,847
Net result for the year 761,150 - 761,150
Other comprehensive income
Net change in revaluation surplus of property,
plant and equipment 13 - 1,855,114 1,855,114
Total other comprehensive income for the year - 1,855,114 1,855,114
Total comprehensive income for the year 761,150 1,855,114 2,616,264
Balance at 31 December 2024 5,005,439 12,377,672 17,383,111
Balance at 1 January 2023 4,449,310 9,206,319 13,655,629
Net result for the year (205,021) - (205,021)
Other comprehensive income
Net change in revaluation surplus of property,
plant and equipment 13 - 1,316,239 1,316,239
Total other comprehensive income for the year - 1,316,239 1,316,239
Total comprehensive income for the year (205,021) 1,316,239 1,111,218
Balance at 31 December 2023 4,244,289 10,522,558 14,766,847

The accompanying notes form part of these financial statements.



BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2024

Note 2024 2023
$ $

CASH FLOWS FROM OPERATING

ACTIVITIES
Payments
Suppliers for goods and services (2,885,150) (2,438,592)
Total Payments (2,885,150) (2,438,592)
Receipts
Sale of goods and services 2,192,014 1,720,416
Interest received 145,233 104,653
Grants and other contributions 1,508,364 458,412
Total Receipts 3,845,611 2,283,481
NET CASH FLOWS FROM OPERATING

ACTIVITIES 17 960,461 (155,111)
CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from sale of plant and equipment 72,727 184,142
Purchase of property, plant and equipment (510,071) (553,535)
Proceeds from sale of financial assets 1,043,081 48,424

NET CASH FLOWS FROM INVESTING ACTIVITIES 605,737 (320,969)

CASH FLOWS FROM FINANCING ACTIVITIES

NET CASH FLOWS FROM FINANCING ACTIVITIES - -

NET INCREASE / (DECREASE) IN CASH AND

CASH EQUIVALENTS 1,566,198 (476,080)
Opening cash and cash equivalents 877,304 1,353,384

CLOSING CASH AND CASH EQUIVALENTS 5 2,443,502 877,304

The accompanying notes form part of these financial statements.
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BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

STATEMENT OF MATERIAL ACCOUNTING POLICY INFORMATION
a)  Reporting entity

The Board is a not-for-profit statutory body constituted under the Border Fence Maintenance Act 1921.
The Border Fence Maintenance Board is a continuation of, and the same entity as, the Wild Dog
Destruction Board that was constituted under this Act before its amendment by the Biosecurity Act
2015.

These financial statements for the year ended 31 December 2024 have been authorised for issue by the
Board on 19 March 2025.

b) Basis of preparation

The Board’s financial statements are general purpose financial statements which have been prepared
on an accruals basis and in accordance with:

e applicable Australian Accounting Standards [(AAS]) (which include Australian Accounting
Interpretations)

e the requirements of the Government Sector Finance Act 2078 and Government Sector Finance
Regulations 2018 and

e Treasurer’s Directions issued under the Act.

Property, plant and equipment, assets (or disposal groups) held for sale and certain financial assets
and liabilities are measured at fair value. Other financial statement items are prepared in accordance
with the historical cost convention except where specified otherwise.

Judgements, key assumptions and estimations management has made are disclosed in the relevant
notes to the financial statements.

All amounts are rounded to the nearest dollar and are expressed in Australian dollars, which is the
Board's presentation and functional currency.

c)  Statement of compliance

The financial statements and notes comply with Australian Accounting Standards, which include
Australian Accounting Interpretations.

d) Accounting for Goods and Services Tax

Income, expenses and assets are recognised net of the amount of goods and services tax (GST), except
that the:

e amount of GST incurred by the Board as a purchaser is not recoverable from the Australian
Taxation Office (ATO] is recognised as part of the cost of acquisition of an asset’'s cost of
acquisition or as part of an item of the expense and

e receivables and payables are stated with the amount of GST included.

Cash flows are included in the Statement of Cash Flows on a gross basis. However, the GST
components of cash flows arising from investing and financing activities which are recoverable from, or
payable to, the ATO are classified as operating cash flows.

e Comparative information

Except when as AAS permits or requires otherwise, comparative information is presented in respect of
the previous periods for all amounts reported in the financial statements.



BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024
(Continued)

2024 2023
$ $
EXPENSES EXCLUDING LOSSES
a) Personnel services expense
Provided by Department of Planning, Housing
and Infrastructure
Salaries and wages 712,877 650,889
Superannuation 82,476 83,937
Employee leave entitlements 29,938 81,412
Payroll tax 42,594 49,162
Workers compensation insurance 32,159 24,776
Other employee costs 18,685 13,061
918,729 903,237
b) Other expenses
Auditor’s remuneration
- audit of the financial statements 40,360 39,380
Board member cost 35,700 30,600
Consultants 39,700 29,750
Electricity 30,811 23,727
Fence contractor and equipment hire 694,629 464,897
Fence materials 353,252 318,442
Fuel 88,991 106,282
Insurance 41,000 41,571
Repairs and maintenance - contracted labour and
other (non-employee related) 165,694 233,516
Service fee to Department of Planning, Housing
and Infrastructure 46,453 44,633
Telephone and office expenses 35,583 40,547
Other 32,836 37,890

1,605,009 1,411,235

Recognition and Measurement

Repairs and maintenance expense

Day-to-day servicing costs or maintenance are charged as expenses as incurred. Outgoings in respect
of buildings will be treated as maintenance expenditure in the year in which they are incurred, as
revaluations are performed on a regular basis.

Fence materials

All expenditure in respect of the fence is to be treated as maintenance expenditure for the year in
which it is incurred. The fence is not depreciated, as the loss in service potential is not normally in
excess of that which maintenance can restore.



BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024
(Continued)

2024 2023
$ $

EXPENSES EXCLUDING LOSSES (Continued)
c) Depreciation and amortisation expense
Depreciation
- Buildings 139,041 120,487
- Leasehold improvements 22,994 20,595
- Heavy machinery 93,933 76,837
- Motor vehicles 85,046 72,190
- Plant and equipment 2,614 2,032

343,628 292,141

Refer to Note 10 for recognition and measurement policies on depreciation and amortisation.

2024 2023
$ $

REVENUE
a) Sale of goods and services
Rendering of services
Rates income 1,856,662 1,645,027
Fees from Office of Environment

and Heritage 8,000 8,000

1,864,662 1,653,027

Recognition and Measurement

Rates income
Revenue from rates income is recognised as revenue when the Board obtains control over the income
which is when it receives the income from the Department of Planning, Housing and Infrastructure.

In the year, a rate of 6.30 cents per hectare (5.50 cents per hectare in 2023) was levied on land holdings
in excess of 1,000 hectares in the Western Division (other than land within a municipality, town or
village). The rates levied on landholders in 2024 amounted to $1,856,662 (2023 - $1,645,027).



BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024
(Continued)

2024 2023
$ $
REVENUE (Continued)
b) Investment revenue
Interest income from financial assets

at amortised cost 141,981 109,229

Recognition and Measurement

Interest income

Interest income is calculated by applying the effective interest rate to the gross carrying amount of a
financial asset except for financial assets that become credit impaired. For financial assets that
become credit impaired, the effective interest rate is applied to the amortised cost of the financial
asset (i.e. after deducting the loss allowance for expected credit losses].

2024 2023
$ $
c) Grants and other contributions
Grant - Department of Planning, Housing
and Infrastructure 1,508,364 458,412
Non-cash contribution from Department of
Planning, Housing and Infrastructure 46,453 44,633

1,554,817 503,045

Recognition and Measurement

Grants and other contributions
Income from grants (other than contributions by owners) is recognised when the Board obtains control
over the grant. The Board is deemed to have assumed control when the grant is received or receivable.

Contributions are recognised at their fair value. Contribution of services are recognised when and only
when a fair value of those services can be reliably determined and the services would be purchased if
not donated.

The Department of Planning, Housing and Infrastructure provided a subsidy through Consolidated
Fund to the Board for assistance with its infrastructure program. This funding has expenditure
constraints as per section 20 of the Border Fence Maintenance Act 7921.

2024 2023
$ $
d) Other income
Insurance recovery - 6,468
Other income - 12,585
Rental income 1,940 1,890

1,940 20,943



BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024
(Continued)

2024 2023
$ $

GAINS / (LOSSES) ON DISPOSAL
Property, plant and equipment
Proceeds from disposal 72,727 184,142
Less carrying amount of assets disposed (7,611) (68,794)

65,116 115,348
CURRENT ASSETS - CASH AND CASH EQUIVALENTS

Cash at bank and on hand 2,443,502 877,304

There is a restriction on the use of cash and cash equivalents under section 20 of the Border Fence
Maintenance Act 1927 of $2,443,502 (2023 - $877,304).

For the purposes of the Statement of Cash Flows, cash and cash equivalents includes cash at bank,
cash on hand, short-term deposits with original maturities of three months or less and subject to an
insignificant risk of changes in value, and net of outstanding bank overdraft.

2024 2023
$ $
Cash and cash equivalents (per Statement of

Financial Position) 2,443,502 877,304

Refer Note 19 for details regarding credit risk and market risk arising from financial instruments.

2024 2023
$ $

CURRENT ASSETS - RECEIVABLES
Rates receivable 133,756 218,141
Less: Allowance for expected credit loss - -
133,756 218,141
Other receivables 10,878 14,130
GST receivable 31,685 48,071
176,319 280,342
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BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024
(Continued)

2024 2023
$ $
CURRENT ASSETS - RECEIVABLES (Continued])
Breakdown of receivable are:
0 - 2 years in arrears 149,323 264,551
More than 2 years in arrears 26,996 15,791

176,319 280,342

Details regarding credit risk of trade receivables that are neither past due nor impaired, are disclosed
in Note 19.

Recognition and Measurement

All “regular way” purchases or sales are recognised and derecognised on a trade date basis. Regular
way purchases or sales are purchases or sale of financial assets that require delivery of assets within
the timeframe established by regulation or convention in the marketplace.

Receivables are initially recognised at fair value plus any directly attributable transaction costs. Trade
receivables that do not contain a significant financing component are measured at the transaction
price.

Subsequent Measurement

The Board holds receivables with the objective to collect the contractual cash flows and therefore
measures them at amortised cost using the effective interest method, less any impairment. Changes
are recognised in the net result for the year when impaired, derecognised or through the amortisation
process.

Impairment
The Board considers all debts to be recoverable due to legislation allowing debts to be collected on
sale of property, therefore, allowance for expected credit loss is not required.

2024 2023
$ $
CURRENT ASSETS - INVENTORIES
Held for distribution
Fencing material - at cost 542,427 375,735
Fuel - at cost 28,824 39,825

571,251 415,560

Recognition and Measurement

Inventories are held for distribution and are measured at cost, adjusted for any loss of service
potential. A loss of service potential is identified and measured based on the existence of a current
replacement cost that is lower than the carrying amount.

Inventories acquired at no cost, or for nominal consideration are valued at the current replacement

cost at the date of acquisition. Current replacement cost is the cost the Board would incur to acquire
the asset.
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BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024
(Continued)

2024 2023
$ $
CURRENT - OTHER FINANCIAL ASSETS
Financial assets at amortised cost - 1,043,081

There is a restriction on the use of investments under section 20 of the Border Fence Maintenance Act
7927 of $Nil (2023 - $1,043,081).

Refer to Note 19 for further information regarding fair value measurement, credit risk and market risk
arising from financial instruments.

Recognition and Measurement

All “regular way” purchases or sales of other financial assets are recognised and derecognised on a
trade date basis. Regular way purchases or sales are purchases or sale of other financial assets that
require delivery of assets within the timeframe established by regulation or convention in the
marketplace.

Other financial assets are initially measured at fair value plus any transaction costs.
Subsequent Measurement

Financial assets at amortised cost
Other financial assets are classified and subsequently measured at amortised cost as they are held for
collection of contractual cash flows solely representing payments of principal and interest.

Impairment

The Board's deposits are issued by financial institutions that have strong credit ratings and therefore
considered to be low risk credit investments. Hence the Board measures the loss allowance for term
deposits at an amount equal to 12-month expected credit losses. As the Board has never experienced
a loss history with term deposits and does not anticipate losses in the future, there is no impairment
for other financial assets.

2024 2023
$ $
CURRENT - OTHER ASSETS

Prepayments 53,404 45,467

12



BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024
(Continued)

2024 2023
$ $

PROPERTY, PLANT AND EQUIPMENT
Dog fence - at fair value 9,198,000 8,428,127
Net carrying amount 9,198,000 8,428,127
Leasehold improvements
- at fair value 544,000 608,348
Less: accumulated depreciation - (48,096)
Net carrying amount 544,000 560,252
Buildings
- at fair value 2,887,900 2,228,385
Less: accumulated depreciation - (277,083)
Net carrying amount 2,887,900 1,951,302
Heavy machinery
- at fair value 1,337,000 1,242,534
Less: accumulated depreciation - (141,342)
Net carrying amount 1,337,000 1,101,192
Motor vehicles
- at fair value 740,398 692,377
Less: accumulated depreciation (326,487) (354,100)
Net carrying amount 413,911 338,277
Plant and equipment
- at fair value 37,580 22,681
Less: accumulated depreciation (4,646) (2,032)
Net carrying amount 32,934 20,649

Total property, plant and equipment 14,413,745 12,399,799

Buildings are constructed on crown land.

Further details regarding the fair value measurement of property, plant and equipment are disclosed
in Note 20.

13



10.

PROPERTY, PLANT AND EQUIPMENT (Continued)

Reconciliation

A reconciliation of the carrying amount of each class of property, plant and equipment at the beginning and end of the reporting period is set out below:

2024

Balance at 1 January 2024
Additions

Disposals

Depreciation expense
Revaluation increment

Balance at 31 December 2024

2023

Balance at 1 January 2023
Additions

Disposals

Depreciation expense
Revaluation increment

Balance at 31 December 2023

BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024
(Continued)

Dog Leasehold Buildings Heavy Motor Plant and Total
Fence Improvements Machinery Vehicles equipment
8,428,127 560,252 1,951,302 1,101,192 338,277 20,649 12,399,799
- - - 326,881 168,291 14,899 510,071
B, - - - (7,611) - (7,611)
- (22,994) (139,041) (93,933) (85,046) (2,614) (343,628)
769,873 6,742 1,075,639 2,860 - - 1,855,114
9,198,000 544,000 2,887,900 1,337,000 413,911 32,934 14,413,745
Dog Leasehold Buildings Heavy Motor Plant and Total
Fence Improvements Machinery Vehicles equipment
7,511,700 519,929 1,811,389 773,329 274,613 - 10,890,960
- - - 395,000 135,854 22,681 553,535
- - - (68,794) - - (68,794)
- (20,595) (120,487) (76,837) (72,190) (2,032) (292,141)
916,427 60,918 260,400 78,494 - - 1,316,239
8,428,127 560,252 1,951,302 1,101,192 338,277 20,649 12,399,799

14



10.

BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024
(Continued)
PROPERTY, PLANT AND EQUIPMENT (Continued)
Recognition and Measurement
Acquisition of property, plant and equipment
Property, plant and equipment are initially measured at cost and subsequently valued at fair value less
accumulated depreciation and impairment. Cost is the amount of cash or cash equivalents paid or the

fair value of other consideration given to acquire the asset at the time of its acquisition or construction.

Fair value is the price that would be received to sell an asset in an orderly transaction between market
participants at measurement date.

Assets acquired at no cost, or for nominal consideration, are initially measured at their fair value at the
date of acquisition.

Capitalisation thresholds

Outgoings in respect of buildings will be treated as maintenance expenditure in the year in which they
are incurred.

All expenditure in respect of the fence is to be treated as maintenance expenditure for the year in
which it is incurred. The fence is not depreciated, as the loss in service potential is not normally in
excess of that which maintenance can restore.

The capitalisation threshold for all other property, plant and equipment is $5,000.

Depreciation

The Board made an assessment of useful life of its property, plant and equipment during the year. The
Board accepted the useful life provided by the valuers in relation to buildings and leasehold
improvements. The useful life of heavy machinery and motor vehicles remained consistent from the
prior year.

The depreciation rates used for each class of depreciable assets are:

Class of Property, Plant and Equipment Depreciation Rate

Dog fence 0%

Buildings 2.5% - 10%
Heavy machinery 7.5% to 30%
Leasehold improvements 2.5% - 10%
Motor vehicles 10% to 30%

Revaluation of property, plant and equjpment

Physical non-current assets are valued in accordance with the “Valuation of Physical Non-Current
Assets at Fair Value” Policy and Guidelines Paper (TPP 21-09). This policy adopts fair value in
accordance with AASB 13 and AASB 116.

Property, plant and equipment is measured at the highest and best use by market participants that is
physically possible, legally permissible and financially feasible. This highest and best use must be
available at a period that is not remote and take into account the characteristics of the asset being
measured, including any socio-political restrictions imposed by government. After taking into account
these considerations, the highest and best use is the existing use.
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BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024
(Continued)

PROPERTY, PLANT AND EQUIPMENT (Continued)
Revaluation of property, plant and equipment [Continued)

Fair value of property, plant and equipment is based on a market participant’s perspective, using
valuation techniques (market approach, cost approach, income approach) that maximise relevant
inputs and minimise unobservable inputs.

Revaluations are made with sufficient regularity to ensure the carrying amount of each asset class
does not materially differ from its fair value at reporting date. The Board conducts a comprehensive
valuation every five years and desktop valuation after three years of the cycle.

The dog fence has been included in the statement of financial position being the Aspect Property
Consultant’s desktop valuation of 31 December 2024. The valuation was performed by Registered
Valuers. The valuation was made on a written down replacement cost basis for this asset, which is
considered non-specialised in nature.

The significant assumptions applied in estimating the written down replacement cost of the dog fence
were:

e Utilised section of the dog fence is 584 kilometres in length;

e Cost of new fencing has been estimated at $30,000 per kilometre, based on $20,000 for
materials and $10,000 for labour;

e Estimated total life of 40 years, with an estimated remaining useful life of 21 years.

The Board’s fence, buildings, leasehold improvements and heavy equipment were valued by Aspect
Property Consultant’s desktop valuation of 31 December 2024.

Revaluation increments are recognised in other comprehensive income and credited to revaluation
surplus in equity. However, to the extent that an increment reverses a revaluation decrement in
respect of the same class of asset previously recognised as a loss in the net result, the increment is
recognised immediately as a gain in the net result.

Revaluation decrements are recognised immediately as a loss in the net result, except to the extent
that it offsets an existing revaluation surplus on the same class of assets, in which case, the decrement
is debited directly to the revaluation surplus.

As a not-for-profit entity, revaluation increments and decrements are offset against one another within
a class of non-current assets, but not otherwise.

When revaluing non-current assets, accumulated depreciation is eliminated against the gross carrying
amount of the asset and the net amount restated to the revalued amount of the asset.

Where an asset that has previously being revalued is disposed of, any balance remaining in the
revaluation surplus in respect of that asset is transferred to accumulated funds.

Impairment of property, plant and equipment

As a not-for-profit entity with no cash generating units, impairment under AASB 136 /mpairment of
Assets is unlikely to arise. Since property, plant and equipment is carried at fair value or an amount
that approximates fair value, impairment can only arise in rare circumstances such as where the cost

of disposal are material.

The Board assesses, at each reporting date, whether there is an indication that an asset may be
impaired. If any indication exists, or when annual impairment testing for an asset is required, the
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BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024
(Continued)

PROPERTY, PLANT AND EQUIPMENT (Continued)
Impairment of property, plant and equipment [Continued]

Board estimates the asset’s recoverable amount. When the carrying amount of an asset exceeds its
recoverable amount, the asset is considered impaired and is written down to its recoverable amount.

As a not-for-profit entity, an impairment loss is recognised in the net result to the extent the
impairment loss exceeds the amount in the revaluation surplus for the class of asset.

After an impairment loss has been recognised, it is reversed only if there has been a change in the
assumptions used to determine the asset’s carrying amount. The reversal is limited so that the
carrying amount of the asset does not exceed its recoverable amount, nor exceed the carrying amount
that would have been determined, net of depreciation, had no impairment loss been recognised for the
asset in prior years. Such a reversal is recognised in net result and is treated as a revaluation increase.
However, to the extent that the impairment loss on the same class of asset was previously recognised
in net result, a reversal of that impairment loss is also recognised in net result.

2024 2023
$ $
CURRENT LIABILITIES - PAYABLES
Trade creditors and other accruals 114,175 102,012
PAYG payable - 31,283
Superannuation payable 3,628 9,460

117,803 142,755

Details regarding liquidity risk, including a maturity analysis of the above payables are disclosed in
Note 19.

Recognition and measurement

Payables represent liabilities for goods and services provided to the Board. Short-term payables with
no stated interest rate are measured at the original invoice amount where the effect of discounting is
immaterial. Payables are financial liabilities at amortised cost, initially measured at fair value, net of
directly attributable transaction costs. These are subsequently measured at amortised cost using the
effective interest method.

2024 2023
$ $

CURRENT / NON-CURRENT LIABILITIES - PROVISIONS
Personnel services provision to Department of

Planning, Housing and Infrastructure 157,307 151,951
Aggregate employee benefits and on-costs
Personnel services - current 137,610 136,502
Personnel services - non-current 19,697 15,449

157,307 151,951
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BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024
(Continued)

CURRENT / NON-CURRENT LIABILITIES - PROVISIONS (Continued)

Recognition and measurement

Provision is made for the Board's liability for employee entitlements arising from personnel services
rendered by employees to reporting date. Personnel services provision expected to be settled within
one year have been measured at their nominal value. Other personnel services provision expected to
be settled later than one year have been measured at the present value of the estimated future cash
outflows to be made for those entitlements.

Contributions are made by the Board to employee superannuation funds and are charged as expenses
when incurred.

2024 2023
$ $

RESERVES
Asset revaluation reserve at the beginning

of the financial year 10,522,558 9,206,319
Revaluation gains / (losses) 1,855,114 1,316,239
Asset revaluation reserve at the end

of the financial year 12,377,672 10,522,558

The asset revaluation reserve is used to record increments and decrements on the revaluation of non-
current assets. This accords with the Board’s policy on the revaluation of property, plant and
equipment as discussed in Note 10.

The asset revaluation reserve relates to the dog fence, leasehold improvements, buildings and heavy
machinery.

CAPITAL COMMITMENTS

The Board has capital commitments as at 31 December 2024 of $Nil within the next 12 months (2023 -
$68,342).

CONTINGENT ASSETS AND CONTINGENT LIABILITIES

The NSW Government has committed to extending the NSW Border Wild Dog Fence by 742km at an
estimated cost of $37.5 million. The construction of the new fence commenced during the 2020 year,
with approximately 15km of fence as at 31 December 2024 with no new works undertaken during the
year. Construction of the fence is project managed and controlled by the NSW Soil Conservation Service.

On completion of the entire fence and amendments to relevant legislation, control and responsibility for
maintaining the fence will transfer to Border Fence Maintenance Board. At this time a contributed asset
will be recognised by BFMB based on the fair value of the asset transferred.

SERVICES PROVIDED BY DEPARTMENT OF PLANNING, HOUSING AND INFRASTRUCTURE

Services provided for the Board in 2024 primarily associated with the issuing of rate notices, debtor
records maintenance and outstanding rate collection has been estimated by Department of Planning,

Housing and Infrastructure to total $46,453 ($44,633 in 2023).

This service has been recognised as revenue with an offset expense.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024
(Continued)

2024 2023
$ $

CASH FLOW INFORMATION
Reconciliation of cash flows from operating
activities with deficit from operations
Net result for year 761,150 (205,021)
Depreciation 343,628 292,141
(Gain)/loss on disposal of assets (65,116) (115,348)
(Increase)/decrease in receivables 104,023 (129,874)
(Increase)/decrease in inventories (155,691) 104,341
(Increase)/decrease in other assets (7,937) (3,763)
Increase/[decrease] in payables (24,952) (42,019)
Increase/(decrease] in provisions 5,356 (55,568)
Net cash flows from operating

activities 960,461 (155,111)

RELATED PARTY TRANSACTIONS

Key Management Personnel

Any person having authority and responsibility for planning, directing and controlling the activities of the
Board, directly or indirectly, including any director of the Board, is considered key management

personnel.

The totals of remuneration paid to key management personnel of the Board during the year are as
follows:

2024 2023

$ $
Short term benefits 253,980 323,242
Post employment benefits 27,277 33,953

281,257 357,195

Transactions with Related Parties

Transactions with related parties are on normal terms and conditions no more favourable than those
available to other parties unless otherwise stated.
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BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024
(Continued)

FINANCIAL INSTRUMENTS

The Board’s principal financial instruments are outlined below. These financial instruments arise
directly from the Board's operations. The Board does not enter into or trade financial instruments,
including derivative financial instruments, for speculative purposes.

The Board’s main risks arising from financial instruments are outlined below, together with the
Board’s objectives, policies and processes for measuring and managing risk. Further quantitative and
qualitative disclosures are included throughout the financial statements.

The Board has overall responsibility for establishment and oversight of risk management and reviews
and agrees policies for managing each of these risks. Risk management policies are established to
identify and analyse the risks faced by the Board, to set risk limits and controls and to monitor risks.
Compliance with policies is reviewed by the Board on a continuous basis.

a) Financial instrument categories

2024 2023
Class Category $ $
Financial Assets
Cash and cash equivalents Amortised cost 2,443,502 877,304
Receivables (1) Amortised cost 144,634 232,271
Other financial assets Amortised cost - 1,043,081
Total Financial Assets 2,588,136 2,152,656
Financial Liabilities
Payables (2) Amortised cost 114,175 102,012

Total Financial Liabilities 114,175 102,012

1. Excludes statutory receivables and prepayments (not within the scope of AASB 7).
2. Excludes statutory payables and unearned revenue (not within the scope of AASB 7).

The Board determines the classification of its financial assets and liabilities after initial recognition
and, when allowed and appropriate, re-evaluates this at each financial year end.

b) Derecognition of financial assets and financial liabilities

A financial asset is derecognised when the contractual rights to the cash flows from the financial
assets expire; or if the Board transfers its rights to receive cash flows from the asset or has assumed
an obligation to pay the received cash flows in full without material delay to a third party under a “pass
through” arrangement; and either:

e the Board has transferred substantially all the risks and rewards of the asset; or

e the Board has neither transferred nor retained substantially all the risks and rewards of the
asset, but has transferred control.
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BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024
(Continued)

FINANCIAL INSTRUMENTS (Continued)
b Derecognition of financial assets and financial liabilities (Continued)

When the Board has transferred its rights to receive cash flows from an asset or has entered into a
pass through arrangement, it evaluates if, and to what extent, it has retained the risks and rewards of
ownership. Where the Board has neither transferred or retained substantially all the risks and rewards
or transferred control, the asset continues to be recognised to the extent of the Board’s continuing
involvement in the asset. In that case, the Board also recognises an associated liability. The
transferred asset and the associated liability are measured on a basis that reflects the rights and
obligations that the Board has retained.

Continuing involvement that takes the form of a guarantee over the transferred asset is measured at
the lower of the original carrying amount of the asset and the maximum amount of consideration that
the Board could be required to repay.

A financial liability is derecognised when the obligation specified in the contract is discharged or
cancelled or expires. When an existing financial liability is replaced by another from the same lender
on substantially different terms, or the terms of an existing liability are substantially modified, such an
exchange or modification is treated as the derecognition of the original liability and the recognition of a
new liability. The difference in the respective carrying amounts is recognised in the net result.

c) Offsetting financial instruments

Financial assets and financial liabilities are offset and the net amount is reported in the Statement of
Financial Position if there is currently enforceable legal right to offset the recognised amounts and
there is an intention to settle on a net basis, or to realise the assets and to settle the liabilities
simultaneously.

d) Financial risks
i) Credit risk

Exposure to credit risk relating to financial assets arises from the potential non-performance by
counterparties of contract obligations that could lead to a financial loss for the Board.

The Board does not have any material credit risk exposures as the major source of revenue is
the receipt of grants and statutory collectable rates. Credit risk is further mitigated as all of the
grants being received from state and federal governments are in accordance with funding
agreements which ensure regular funding for a period.

Credit risk arises from the financial assets of the Board, including cash, receivables and
authority deposits. No collateral is held by the Board. The Board has not granted any financial
guarantees.

Credit risk associated with the Board’s financial assets, other than receivables, is managed
through the selection of counterparties and establishment of minimum credit rating standards.
Authority deposits are held with major Australian Banks.

The Board considers a financial asset in default when contractual payments are 90 days past
due. However, in certain cases, the Board may consider a financial asset to be in default when
internal or external information indicates that the Board is unlikely to receive the outstanding
contractual amounts in full before taking into account any credit enhancements held by the
entity.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024
(Continued)

FINANCIAL INSTRUMENTS (Continued)

d) Financial risks [Continued)

i) Credit risk [Continued)

Cash and cash equivalents
Cash comprises cash on hand and bank balances with a major Australian Bank. Interest is
earned on a daily basis.

Receivables
Collectability of trade receivables is reviewed on an ongoing basis. Procedures are established to
recover outstanding amounts.

The Board considers all debts to be recoverable due to legislation allowing debts to be collected
on sale of property, therefore, allowance for expected credit loss is not required.

Other financial assets
The Board has term deposits with a major Australian Bank for a fixed term. These term deposits
are considered low credit risk and no loss allowance has been recognised.

i) Liquidity risk

Liquidity risk is the risk that the Board will be unable to meet its payment obligations as they fall
due. The Board manages this risk through the following mechanisms:

e preparing forward looking cash flow analysis in relation to its operational, investing and
financing activities;

maintaining a reputable credit profile;

managing credit risk related financial assets;

only investing surplus cash with major financial institutions; and

comparing the maturity profile of financial liabilities with the realisation profile of
financial assts.

During the current and prior year, there were no defaults of borrowings. No assets have been
pledged as collateral. The Board's exposure to liquidity risk is deemed insignificant based on
prior periods’ data and current assessment of risk.

Liabilities are recognised for amounts to be paid in the future for goods and services received,
whether or not billed to the Board. Creditors are normally settled within normal trading terms
and no interest is incurred on these accounts.

The table below summarises the maturity profile of the Board's financial liabilities based on
contractual undiscounted payments, together with the interest rate exposure.

Floating Fixed Non- Total Weighted
Interest Interest Interest $ Average
Rate Less than Bearing Effective
$ 1Year $ Interest Rate
$ %
2024
Payables (1) - - 114,175 114,175 N/A
2023
Payables (1) - - 102,012 102,012 N/A

1. Excludes statutory payables and unearned revenue (not within the scope of AASB 7).
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FOR THE YEAR ENDED 31 DECEMBER 2024
(Continued)

FINANCIAL INSTRUMENTS (Continued)

d) Financial risks [Continued)

i)  Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices.

The effect on net result and equity due to a reasonably possible change in risk variable is
outlined in the information below, for interest rate risk. A reasonably possible change in risk
variable has been determined after taking into account the economic environment in which the
Board operates and the time frame for assessment [(i.e. until the end of the next annual
reporting period). The sensitivity analysis is based on risk exposures in existence at 31
December 2024. The analysis is performed on the same basis as for 2023. The analysis assumes
all other variables remain constant.

Interest rate risk

Exposure to interest rate risk arises on financial assets and financial liabilities recognised at the
end of the reporting period whereby a future change in interest rates will affect future cash flows
or the fair value of fixed rate financial instruments. The Board is also exposed to earnings
volatility on floating rate instruments. Interest rate risk is managed with a mixture of fixed and
floating rate debt. At 31 December 2024, the Board had no debt. (2023 - $Nil

The Board’s exposure to interest rate risk is the risk that the fair value of future cashflows of a
financial instrument will fluctuate as a result of changes in market interest rates.

The Board has performed a sensitivity analysis relating to its exposure to interest rate risk at
reporting date. This sensitivity analysis demonstrates the effect on the current year results from
a change in the risk.

At reporting date, if interest rates had been 1% higher or lower, the Board’s result for the year
and the equity at reporting date would have increased or decreased by $21,819 (2023 - $21,826).

FAIR VALUE MEASUREMENT

The Board measures and recognises the following assets and liabilities at fair value on a recurring
basis after initial recognition:

Property, plant and equipment.

The Board does not subsequently measure any liabilities at fair value on a recurring basis, or any
assets or liabilities at fair value on a non-recurring basis.

a) Fair Value Hierarchy

AASB 13: Fair Value Measurement requires the disclosure of fair value information by level of the fair
value hierarchy, which categorises fair value measurements into one of three possible levels based
on the lowest level that an input that is significant to the measurement can be categorised into as
follows:
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BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024
(Continued)

FAIR VALUE MEASUREMENT

a) Fair Value Hierarchy (Continued)
Level 1 Level 2 Level 3
Measurements based on quoted Measurements based on inputs  Measurements based on
prices (unadjusted) in active other than quoted prices unobservable inputs for the
markets for identical assets or included in Level 1 that are asset or liability.
liabilities that the entity can observable for the asset or
access at the measurement liability, either directly or
date. indirectly.

The fair values of assets and liabilities that are not traded in an active market are determined by
using one or more valuation techniques. These valuation techniques maximise, to the extent
possible, the use of observable market data. If all significant inputs required to measure fair value
are observable, the asset or liability is included in Level 2. If one or more significant inputs are not
based on observable market data, the asset or liability is included in Level 3.

Valuation techniques

The Board selects a valuation technique that is appropriate in the circumstances and for which
sufficient data is available to measure fair value. The availability of sufficient and relevant data
primarily depends on the specific characteristics of the asset or liability being measured. The
valuation techniques selected by the Board are consistent with one or more of the following valuation
approaches.

- Market approach: valuation techniques that use prices and other relevant information
generated by market transactions for identical or similar assets or liabilities.

- Income approach: valuation techniques that convert estimated future cash flows or income
and expenses into a single discounted present value.

- Cost approach: valuation techniques that reflect the current replacement cost of an asset at
its current service capacity.

Each valuation technique requires inputs that reflect the assumptions that buyers and sellers would
use when pricing the asset or liability, including assumptions about risks. When selecting a valuation
technique, the Board gives priority to those techniques that maximise the use of observable inputs
and minimise the use of unobservable inputs. Inputs that are developed using market data (such as
publicly available information on actual transactions) and reflect the assumptions that buyers and
sellers would generally use when pricing the asset or liability are considered observable, whereas
inputs for which market data is not available and therefore are developed using the best information
available about such assumptions are considered unobservable.

The following tables provide the fair values of the Board's assets and liabilities measured and
recognised on a recurring basis after initial recognition and their categorisation within the fair value
hierarchy.
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BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024
(Continued)

FAIR VALUE MEASUREMENT

a) Fair Value Hierarchy (Continued)

2024 Level 1 Level 2 Level 3 Total
Note $ $ $ $

Recurring fair value
measurements

Non-financial assets

Dog fence 10 - - 9,198,000 9,198,000
Leasehold improvements 10 - - 544,000 544,000
Buildings 10 - - 2,887,900 2,887,900
Heavy machinery 10 - 1,337,000 - 1,337,000
Motor vehicles 10 - 413,911 - 413,911
Plant and equipment 10 - 32,934 - 32,934
Total non-financial assets

recognised at fair value - 1,783,845 12,629,900 14,413,745
2023 Level 1 Level 2 Level 3 Total

Note $ $ $ $

Recurring fair value
measurements

Non-financial assets

Dog fence 10 - - 8,428,127 8,428,127
Leasehold improvements 10 - - 560,252 560,252
Buildings 10 - - 1,951,302 1,951,302
Heavy machinery 10 - 1,101,192 - 1,101,192
Motor vehicles 10 - 338,277 - 338,277
Plant and equipment 10 - 20,649 - 20,649
Total non-financial assets

recognised at fair value - 1,460,118 10,939,681 12,399,799

There were no transfers between levels for assets measured at fair value on a recurring basis during
the reporting period (2023: no transfers).
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FAIR VALUE MEASUREMENT (Continued])

BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

(Continued)

b] Valuation Techniques and Inputs Used to Measure Level 2 Fair Values

Description Fair value at Valuation Technique(s) Inputs Used
31 December
2024
$
Non-financial assets
Dog fence 9,198,000 Depreciated cost approach - Price of labour and
Valuation by Aspect Property fencing products,
Consultants condition assessment,
estimated useful life
Leasehold 544,000 Depreciated cost approach - Construction costs,
improvements Valuation by Aspect Property condition assessment,
Consultants estimated useful life
Buildings 2,887,900 Depreciated cost approach - Construction costs,
Valuation by Aspect Property condition assessment,
Consultants estimated useful life
Heavy machinery 1,337,000 Market approach using recent  Price per machine
observable market data for
similar machinery
Motor vehicles 413,911 Depreciated cost Cost per vehicle,
estimated useful life
Plant and equipment 32,934 Depreciated cost Cost per plant and
equipment, estimated
useful life
14,413,745

Dog Fence, Leasehold Improvements and Buildings

The Dog fence, leasehold improvements and buildings were valued with a desktop valuation by Aspect
Property Consultants in December 2024. Aspect Property Consultants is a professional independent
valuation organisation which has no direct or indirect relationship with the Board, other than to
undertake the valuation. The valuation was based on the written down replacement cost method.

Heavy Machinery

Heavy machinery was valued with a desktop valuation by Aspect Property Consultants in December
2024. The valuation was based on market value.

Motor Vehicles

Motor vehicles are valued at depreciated replacement cost. The carrying amount of these assets
represents the approximate fair value.
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BORDER FENCE MAINTENANCE BOARD
ABN 14 286 958 340

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024
(Continued)
20. FAIR VALUE MEASUREMENT (Continued]

Plant and Equipment

Plant and equipment are valued at depreciated replacement cost. The carrying amount of these assets
represents the approximate fair value.

There were no changes during the period in the valuation techniques used by the Board to determine
Level 2 fair values.

21.  EVENTS OCCURRING AFTER THE BALANCE DATE

There were no matters or circumstances have arisen since the end of the financial year, that have
significantly affected, or may significantly affect, the operations of the Board, the results of those
operations, or the state of affairs of the Board in future financial years.

End of audited financial statements
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