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Recommendations from the Business Model Review Report  

Compared to Actions Taken by the University  

Risk Identified in 
Report 

Indicative Financial 
Impact per annum 
Identified in Report  

Comparative Actions Taken by University  

Value proposition for 
studying at the 
University 
 

Revenue Potential 
$55 –85 m 

The University has adopted a range of 
initiatives to ensure an ongoing strong value 
proposition for our students, with increased 
student numbers and revenue recorded in 
2025.   
 

Research impact 
limitations  
 

Cost Saving 
$8 –24 m 
Revenue Potential 
$2 m 

The University has not pursued specific 
initiatives in this area.  Rather the focus has 
been on strengthening research grant 
applications.  
 

Workforce capacity 
and capability  
 

Cost Saving 
$42 –63 m 

The University pursued the Business 
Improvement Program to achieved savings of 
approximately $20m.   
 

Adequacy of key 
assets   
 

Cost Saving 
$15 –20 m 

The University has continued to address 
space utilisation to ensure efficient use of 
space and associated costs.  
A procurement program was also undertaken 
in 2025 to retender a range of major services 
to achieve cost savings of approximately $8m.  
  

Sustainability as a 
comprehensive, 
research-intensive 
university  
 

Revenue & Cost 
(NA –overlaps with 
above) 
 

The University will remain a comprehensive, 
research-intensive university for our regions, 
and has focused on prioritising research of 
value to our regions and ensuring 
sustainability by actions such as removing 
duplication in courses and removing courses 
(7 in 2026), with sustained low interest and 
enrolments from students.  
 

 


